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CalTime Survey

On November 20th, 2024, VCF sent an email announcing a project to
replace the CalTime system. As part of this announcement, a survey
was shared to collect customer feedback regarding the current
system and top priorities for the replacement system. We received
753 responses, which is approximately 3.5% of our CalTime
employee population.

*The survey data depicted in the following slides was consolidated using

Looker Studio, a data visualization tool.
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CalTime Survey: Respondent User Profile

Employee 95%
Supervisor 43%
Delegate 9%
Timekeeper 4%
HR Partner 2%

Leave Administrator 1%

Employee classification

Staff

Academic Staff

Academic Student

Other

Mon-Academic Student
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Roles
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Web via PC Laptop 53%

Web via MAC Laptop 37%
Phone 15%

Kronos Terminal (Timeclock) 5%
Other 3.5%

iPad 3%
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Years of Using System

1-5 Years

10+ years

5+ years

Less than a year
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Frequency of Use
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CalTime Survey: Overall System

Satisfaction Overall

4.92

Accessible whenever and wherever you need it?

@ Most of the Time
@ Always

@ Rarely

@ Never
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User Interface and Design

@ Dissatisfied

@ Neutral

() Satisfied

@ Very Dissatisfied
® Very Satisfied



Customer Survey: Most liked and most frustrating

What do you like most about CalTime?  Note: An answer was required. Some respondents wished to
have "Nothing" as an option.

Ease of recording and approving time
Viewing Leave balances
Functionality it offers

Look of system

All of the above

Navigation of pages
Reports/Hyperfinds

None

| don't like it

Nothing

0 25 50 75 100 125 180 175 200 225 250 275 300 325 350 375 400

What do you find most frustrating about CalTime?  Note: An answer was required.

Navigation of pages

Viewing Leave balances

Ease of recording and approving time
Functionality it offers

Look of system

Reports/Hyperfinds

terrible experience on cell phones
Nothing |1
0 20 40 60 80 100 120 140 160 180
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Customer Survey: Feedback regarding an end users own
timecard

Report Frequency by Record Count Easy to access and locate your timecard? Helpfulness of Employee Training guidés

Ok

@ Monthly @ Very easy : He:’:ﬁ_"

@ Biweekly © Easy

@ Non-Applicable (Supervisor @ Neutral @ Not Helpful

who does not use CalTime foi @ Difficult @ Very helpful
their own time or leave) @ Very unhelpful
@ Very Difficult
Ease of updating timecard
. ] X o
:V“YE Multiple Jobs by Record Count Of those with multiple jobs
SR Multiple job time tracking Ease
6 97 @ Neutral
. @ Difficult
@ very Difficult
@ Difficult
® No ® Easy
@ Okay
@ Yes
@ Very Easy
% A @ Very Difficult
Viewing your leave balance

& Neutral
@ Dissatisfied
@ satisfied

4. 64 @ Very dissatisfied
@ Very Satisfied
@ Non Applicable




Customer Survey: Managing others time

Of those who manage others
Manage other employees timecards? Locating and reviewing your employees

@ Neutral
@ satisfied

@® No ® Dissatisfied

@ Yes @ Very dissatisfied
@ Very Satisfied

© Non Applicable

Of those who manage others

Of those who manage others Supervisor training aids
Editing and approving another employees timecard

@ Neutral @ Okay

@ Satisfied @ Unhelpful

@ Dissatisfied

@ Very dissatisfied @ Helpful

@ Very Satisfied @ Very unhelpful
@ Very Helpful

@ Non Applicable
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Customer Survey: Technical and Notifications

Technical Issues

Viewing balances 36%

Logging into the System 32%

Using the back Button 29%
Locating employee information 27%
Browser Issues 22%

Updating employee information 16%

Logging out of the system 4%

Satisfied with one approval reminder per pay period 78%
Satisfied with when the reminder is sent 57%

Satisfied with content within email 47%

Dissatisfied with when the reminder is sent 8%
Dissatisfied with one approval reminder per pay period 7%

Dissatisfied with content within email 5%

Approval Reminders via Email Satisfaction




Customer Survey: Top Features for a Replacement System

Top Priority for New System

All of the above

Better Navigation

Leave balances

Easier Time Entry for my timecard
Ease of Managing Others Time
Accurate Time Tracking
Reporting

Advanced Scheduler

0 20 40 60 80 100 120 140 160 180 200

Top Priority for New System

@ All of the above

@ Better Navigation

@ Leave balances

@ Easier Time Entry for my timecard
" Ease of Managing Others Time
@ Accurate Time Tracking

@ Reporting

@ Advanced Scheduler
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Customer Survey: Observation Summary

*The overall satisfaction score was 4.92 out of 10.
*78% of responses were from employees in Staff positions.
*56% of responses were from employees who have been at UC Berkeley for five or more years.

*The majority of users can access CalTime, but a little more than 50% are dissatisfied with the user interface and
design, scoring a 4.33 out of 10.

*Approximately 53% of the population that ranked CalTime a four or below held a supervisor role.

*End users found what they liked most about the system was viewing balances, while a similar count of users found
that it was what they liked least.

*For the top three things that users like most about the system, ease of recording and approving time (count of 378,
50% of responses) far exceeded viewing leave balances and the functionality the system offers.

*For the top three things that caused the most frustration, the counts among each category were close, hovering
around 140-170 range: navigation of pages, viewing leave balances, and ease of approving time.

*Survey respondents used the open text comments field to provide additional feedback, such as finding their
timecard is not intuitive with the plus sign, leave balances are confusing, supervisors would like to see all their
employees on one page, and they do not want to have to toggle the screen for biweekly and monthly paid
employees. Some users do not like how the page defaults to the prior period, general statements of the Ul being
poor, and the system looks outdated.

*The top highest priorities for a new system were the following: 27.9% would like everything to be a priority, 20.3%
would like better navigation, 16.9% would like leave balances to be a priority, and 14.7% easier time entry for my
timecard.
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Feedback to consider for the future state system

The plan to address survey responses:

The feedback collected will be used for consideration in the future state timekeeping system. Below is an outline of how
we plan to address specific concerns and trending feedback that was provided. We are committed to providing updates
during the project on the requested enhancements for the future state system.

Design:
Trending design issues:

User Interface is not intuitive or user-friendly

Leave balances are confusing and not intuitive to locate

It is difficult for supervisors to locate both their biweekly and monthly employees in one place
The plus icon to locate your own timecard is not intuitive

Timecard defaults to the prior pay period when the user prefers viewing the current pay period

The design issues listed above are currently being reviewed during our requirements and design phase of the
timekeeping replacement project. We are working with a group of campus employees (several of whom submitted a
survey response) who are participating in a user experience assessment of the replacement system. The objective of
this process is for the participants to test the new system by performing their regular tasks in an employee, supervisor, or
timekeeper role. We will be collecting their feedback on the intuitiveness of the new system and aim to incorporate their
feedback to ensure the new system is user-friendly. We are also conducting customer requirements sessions with
departments and campus partners to discuss future state requirements, current state pain points, and collaboratively
working together to obtain more details.
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Feedback to consider for the future state system continued

Functionality
Trending functionality issues:

e |eave balances are confusing and not intuitive to locate
e Difficulty with the ease of recording and approving time

The new replacement system offers new functionality, streamlining tasks performed, and making it easier for users to
locate and perform tasks. Additionally, training will be provided to address some of the concerns regarding the
discrepancies with leave balances that are displayed in the timekeeping system. The timing in which employees’ leave is
recorded in our timekeeping system and sent to the UCPath HR/Payroll system for processing can span 3-4 weeks,
which can be confusing when comparing your leave balance in the timekeeping system to the UCPath Balance. This
timing is subject to UCPath required deadlines. We will review the overall process to see if there are areas of
improvement that can minimize campus confusion and improve the end-to-end process.

Technical Issues
Trending technical issues:

e Technical login and access issues, system timing out, and the back button

We plan to work with our technical team to conduct extensive testing to address the technical challenges described
below while concurrently adhering to campus technical and security standards.
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Thank you for your feedback

We appreciate your feedback! Rest assured, the detailed feedback collected through the
requirements survey has been thoroughly reviewed and will be included in our overall
documentation of requirements to be prioritized for consideration. Our project is underway, and we
are currently working with the campus to collect and finalize requirements so that we can be
successful in designing a new system. We are committed to providing continuous updates on the
proposed timekeeping enhancements throughout the project. If you have any questions or

concerns, please contact caltimetransition@berkeley.edu.
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